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Letter of Transmittal

Honourable Don Morgan Q.C.
Minister of Education

Dear Minister Morgan:

The Board of Education of Holy Family Roman Catholic Separate School
Division #140 is pleased to provide you and the residents of the School
Division with the 2013-14 annual report. This report outlines activities
and accomplishments of the School Division and provides audited
financial statements for the fiscal year September 1, 2013 to August 31,
2014.

Respectfully submitted

Bruno Tuchscherer
Chairperson
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Highlights/Accomplishments

While the 2013-2014 school year began with several central office staff transitions, system goals
remained central with attention to Ministry direction. The community served showed confidence in
the school division as evidenced by the School Community Council support, parent support, parish
support and increased student enrollment. The system continued to establish positive working
relationships with other partners and school divisions.

Catholic Distinctiveness and Difference
Holy Family showed evidence of Catholic distinctiveness and leadership in
e Catholic celebrations and rituals
e Clear communications and branding
e External connections and projects such as REAL, Catholic Education Committee,
Permeation project
e  Ministry Student First was initiated within a Catholic context.

Academic Excellence
Holy Family adopted high levels of student academic rigor in core basics.
e By June 2014, 90% of Kindergarten students were ready to learn according to the Early
Years Evaluation.
e By June 2014, 80% of students in Grades 1-9 were reading at grade level or above based
on Saskatchewan curriculum fluency ranges utilizing system agreed upon assessments.
e By June 2014, there was a 30% growth in computational skills of our students in Grades 1-
9.

Proactive Student Engagement
Holy Family reviewed discipline policies and school climate and refined strategies to involve
students in productive behavior.
e By June 2014, grade 4-9 students reported high levels of engagement in their learning as
measured by the Tell Them From Me Survey.

e Proactive strategies to address bullying were in place in all schools.

Stakeholder Linkages
Holy Family Board implemented positive linkages with key stakeholder groups.
e Staff appreciation events

e Continuous Board Agenda was followed to address policy governance areas of emphasis
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Introduction

This annual report presents an overview of Holy Family RCSSD #140’s activities and results for the
fiscal year September 1, 2013 to August 31, 2014.

It provides a snapshot of Holy Family RCSSD #140, its governance structures, students, staff,
programs and facilities and demonstrates the system’s work in:

Preplanning for alignment to the Educational Sector Plan that will be deployed in 2014-15
most specifically readiness, reading and student engagement

Catholic distinctiveness and permeation

Permeation of instructional 21* century learning

Preventive strategies related to bullying

Promotion of diversity related to FNM&I, EAL students, and students with special needs
Professional development

Financial Statements included in this report will be audited by an independent auditor following the
Canadian Generally Accepted Auditing Standards.

In addition to detailing the School Division’s activities and performance, this report outlines how the
Division is implementing its strategic plan, provides a report from management endorsing the
financial overview and audited financial statements, and includes the following appendices:

Appendix A: Management Report and Audited Financial Statements

Appendix B: Organizational Chart

Appendix C: School List

Appendix D: Payee List —2013-14

Appendix E: Infrastructure Projects — 2013-14
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School Division Profile

About Us

Holy Family RCSSD is an urban/rural Elementary school division with
five schools located in four communities. The Division is located in

southeastern Saskatchewan. It spans a geographic area from Estevan ' Bl b e A8
in the south, Wilcox in the north, Radville in the west, and Weyburn in Milestone e

the center. The map on the right shows the geographic location of
Holy Family RCSSD.

Weyburn
.

The Division is divided into six subdivisions and two urban centers for ﬂ
purposes of board representation. For a more detailed map of Holy

Family RCSSD showing the six subdivisions, our cities and the other

major towns and highways, go to our website

www.holyfamilyrcssd.ca.

.
Estevan

Much of Holy Family RCSSD is rural, punctuated by a few large towns
and two cities: Weyburn, where the school division head office is
located, and Estevan, in the southeast area of the Division.

The economy of the Holy Family area is mixed. Qil, agriculture and
manufacturing are key areas of work. oo e

Division Philosophical Foundation

Mission Statement

To prepare our students to be successful in the economies of the 21% century guided by Catholic
values and principles

Vision Statement

To provide relevant, global, high quality Early Learning — Grade 12 Catholic education to children in
our community

Guiding Principles

We value the uniqueness of all God’s children.

We value permeation of Catholic faith in our curriculum.

We value family, parish and community engagement.

We value research based decision making.

We value a safe, caring, respectful learning environment.

We value individual academic excellence.

We value and celebrate the success of our students and staff.
We live our faith by modelling Christ’s teachings.

PN WLWNE
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Program Overview

Holy Family RCSSD #140 operates five schools in four communities serving approximately 1260
students enrolled in Prekindergarten through Grade 9:

St. Augustine — Wilcox — Kindergarten — Grade 8
St. Olivier — Radville — Kindergarten — Grade 6
St. Michael — Weyburn — Prekindergarten — Grade 9
St. Mary’s — Estevan — Prekindergarten — Grade 8

e Sacred Heart/Sacré Coeur — Estevan — Prekindergarten — Grade 8
Programming in each of the five schools includes a focus on Saskatchewan curriculum as well as the
locally determined options of Religion and French. Permeation of the teachings of the Catholic faith
occurs in all subject areas and all learning opportunities. Holy Family also offers Christian Ethics
instruction at three of the area high schools through a partnership with Southeast Cornerstone SD.
Through rigorous timetabling and the hiring of qualified staff members, Holy Family is able to
demonstrate clearly its vision to provide relevant, global, high quality Early Learning — grade 9
Catholic education to children in our community.

Full service education means that not only academic development is considered, but also the
development of the whole child. Programming includes:

French immersion

EAL programming

Speech and Language Therapy
School-based Counselling

Nutrition programming
Differentiated Instruction

Early Learning Facilitation
Technology-Enhanced Learning

First Nation, Inuit and Métis Learning

Programming highlights for 2013-14 included:

French Immersion — Instruction in the French Immersion classrooms is at Sacred Heart/Sacré Coeur
School in Estevan with an improved focus on achievement of outcomes and reporting processes.
Kindergarten — Grade 2 teachers piloted the renewed curriculum with its integration of outcomes.
The report card was regenerated with French language statements. Resources purchased for the
school are presented in both English and French.

English as an Additional Language (EAL) Programming — The responsibilities of a coordinator
position included English as an Additional Language programming. Coordination of the program
included: learning facilitators assessing and instructionally planning for EAL students, creation of EAL
support kits to enhance learning and consultation with local immigration groups.

Speech and Language Therapy — A Speech and Language Pathologist (SLP) assisted students with
achievement of outcomes and growth in speech and language. Therapists are included as members
of the Response to Intervention (RTI) team in each of the schools. This allows for more direct input
into supporting Tier Il and Il students as well as introduction of Tier | strategies which benefits all
students enrolled in each classroom.

School-based Counselling — Two counsellors serve the five schools working both within the
classroom for social programming and on a pull-out basis to meet individual student needs. An
increased focus on bully-proofing our schools and our community saw counsellors focus on defining
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bullying, providing support for those who experience bullying situations as well as finding
opportunity for more global education opportunities. An alignment with the values of the Catholic
faith aides in developing strategies within the schools.

Differentiated Instruction =Student needs referred to in the RTI process were reviewed with a direct
application to classroom instruction. Teachers were constantly revisiting planned learning
opportunities to determine if the instructional piece met the needs of every learner. From 2009 —
2013 Holy Family focused professional development on curriculum mapping and unwrapping,
differentiated instruction, as well as assessment. For 2013-14 Holy Family focused on continued
refinement of the 2009-13 professional development targets.

Early Learning Facilitation — Through the employment of Early Learning Facilitators, programs for
early entrants in communities where Prekindergarten does not exist were maintained. Radville and
Wilcox continue to have learners as young as three years old connected with the school and
supports within their home community. Facilitators have also been able to impact positively the
community connections in all attendance areas by visiting established childcare facilities, conducting
home visits and partnering with agencies for early childhood development opportunities.

Technology-Enhanced Learning — A full-time teacher acted as a technology facilitator supporting the
five schools throughout the division to enhance the technological learning for students. Through the
introduction of web-based applications, the facilitator has helped teachers and students improve
communication, develop deeper understanding of content and present engaging learning
experiences.

First Nation, Inuit and Métis Education — Holy Family instructional leaders continued working with
teachers on the implementation of the Saskatchewan Ministry of Education Treaty Education
Outcomes and Indicators into teaching practice in all classrooms. To aide this Holy Family uses
cultural kits that have been placed in all school libraries that supply realia for teachers to use in
classrooms. These cultural kits were created by the division in 2012-13 and continue to be an
important part of FNIM programming in schools and classrooms. This FNIM programming has been a
portal to important conversations and allowed teachers to express interest and pursue professional
development in the area of FNIM education. Holy Family hosts an in-house web space that teachers
can access to look at opportunities for further development in this area. Holy Family is also the
recipient of a First Nations and Métis Education Achievement Fund which allows us to design
specific programming around supporting FNIM students in literacy and numeracy.
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School Division Planning

Holy Family RCSSD #140 has a policy governance school board monitoring strategic ENDS on a three
year cycle. Director of Education appraisal is determined based upon successful execution of the
Board’s policy with regard to the ENDs.

Holy Family Strategic Plan 2013-14

The 2013-14 strategic plan in the system is based on:
e System board policy
e Annual context
e Stakeholder priorities
e  Ministry requirements

The draft plan was presented to the Board in the fall of 2013. Following is the 2013-14 plan that was
approved. See the Holy Family RCSSD #140 website, www.holyfamilyrcssd.ca, for a video showing
the presentation of the plan to the staff.

Throughout 2013-14 Holy Family RCSSSD #140 collaborated with other school divisions and the
Ministry of Education to develop the Educational Sector Strategic Plan (ESSP) for 2014-2020. This
plan will align the work of all school divisions and ministry work toward improving educational
outcomes of Saskatchewan students. The ESSP includes strategies, outcomes and measures to
ensure that the targets identified in the Saskatchewan Plan for Growth are achieved. This plan will
be deployed in 2014-15.
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Holy Family RCSSD #140

Vision 2020 set out by Saskatchewan Government includes the following key education targets:
e By June 2020, 80% of students will be a grade level or above in reading, writing and math.
e By June 2020, Saskatchewan graduation rates will be at 85%.
e By June 2020, 90% of Kindergarten students will be ready to learn.

Holy Family Response — Student Achievement/Academic Targets 2013-14

Engagement

By June 2014, our students reported a high level of engagement in their learning; above the
Canadian norm as established by the Tell Them From Me survey.

Readiness
By June 2014, 90% of Kindergarten students were ready to learn according to the EYE.
Literacy

By June 2014, 80% of our students in Grade 1-9 were at grade level or above in reading skills
according to Saskatchewan curriculum (fluency) and AIMSweb (comprehension).

Numeracy

By June 2014, at 30% relative growth was identified in math computation skills for our students in
Grades 1-9, according to AIMSweb.
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The School Division in the Community

Holy Family RCSSD #140 spans across the southeast portion of the province with attendance areas in
and surrounding Wilcox, Radville, Weyburn and Estevan. This large geographical area with both
urban and rural centers is rich in faith and in community involvement. Holy Family RCSSD #140 is
blessed to have a successful working relationship with our Catholic partners in each community and
many public agencies and groups.

Community and Parent Involvement

In each school, an actively engaged School Community Council (SCC) contributes to the life of the
school. Students are the center of attention and the benefactors of the focus of this group. SCCs
work together with school administration to achieve the improvement goals established each year.
Goals range from those in the area of academic achievement such as literacy and numeracy to those
which improve facilities and grounds.

Parents of students in the prekindergarten programs visit the school daily as they drop off and pick
up their children. Daily visits provide the opportunity for staff of the programs to connect in
conversation, to share parenting information and to inform families of the opportunities available to
them both in the school and in the community.

Each of the schools has engagement evenings throughout the year that parents are invited to
attend. Themes or topics might include First Nations and Métis Education, Advancements in
Technology, Catholic Faith Development or Parenting Presentations.

Three-way conferences follow each of the Term | and Term Il reporting periods. On these occasions,
parents are invited to attend a meeting in their child’s homeroom that the student directs and leads
in showcasing his or her achievements to date. Conferences are programmed to highlight the
student’s accomplishments, set goals for the upcoming term and discuss any other information the
family or teacher identifies as requiring attention.

Celebrations take place in the form of mass, concerts, meals, etc. These are well attended by the
parents of our children and other members of the community.

Holy Family RCSSD Board of Education Annual Report — 2013-14 — Page 9



Community Partnerships

Partnerships exist with the neighboring public school division, Southeast Cornerstone, for the
purpose of:

High School Instruction—in all our communities

Transportation of some students — rural Catholic families ride Southeast Cornerstone buses
LEAN opportunities

Violent Threat Risk Assessments

Extra-curricular activities

Partnerships exist with each of the community parishes for the purpose of:

Sacrament preparation classes

Youth Group programming

Ministry at Mass — students and staff fill various roles

Social Justice and Stewardship

Educational Development — provision of nutrition funding; sponsorship of events

Partnerships exist with the community in general for the purpose of:

Health and Social Services — child and program support
Police — safety and education
Immigrant Societies — support EAL students and families

Hub — a multi-disciplinary team, made up of many agencies, that meets regularly to identify
and address social issues rooted in the community
Sun Country Kids Club — day care before and after school

Strategic partnerships exist with provincial organizations:

SCSBA — Saskatchewan Catholic School Boards Association

LEADS - League of Educational Administrators, Directors and Superintendents of
Saskatchewan

SSBA — Saskatchewan School Boards Association
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Governance

The Board of Education

The Board of Education provides governance for Holy Family RCSDD #140 as a whole and School
Community Councils provide advice to individual schools.

The Board of Education

Holy Family School Division is governed by a ten-person elected Board of Education. The Education
Act, 1995 gives the Board of Education the authority to “administer and manage the educational
affairs of the school division” and to “exercise general supervision and control over the schools in
the school division”.

The School Division is organized into six subdivisions for purpose of elections, but once elected, the
members of the Board of Education represent all students in the Division and are committed to
providing the very best education possible for each and every student.

The current Board of Education was elected on October 24, 2012 and will serve a four-year term.
Board of Education members are:

SUBAIVISION 1 oottt ettt st e st s e st e s s Kristin Bourassa
SUBDAIVISION 2 ettt sttt st s et s s eassresreseannn s Teresa Vandesype
SUBAIVISION 3 Lo Robert Cossette
K] oo 1171 o] o T SR Rocky Sidloski
SUBAIVISION 5 ettt s Greg Metz
SUDAIVISION B ..ot s s Kate MacLean

City of Weyburn (Members at Large) Bruno Tuchscherer (Chairperson), Jerome Sidloski

City of Estevan (Members at Large) ............... Karen Melle (Vice-Chairperson), Bev Hickie

A list of the remuneration paid to board members is provided in Appendix D.
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School Community Councils

The Board of Education has established a School Community Council (SCC) for each of the five
schools in Holy Family School Division.

The Education Regulations, 1986 require school divisions to undertake orientation, training,
development and networking opportunities for their SCC members.

The Regulations also require School Community Councils to work with school staff to develop an
annual school Learning Improvement Plan and to recommend that plan to the Board of Education.

School Community Councils are also expected to facilitate parent and community participation in
planning and to provide advice to the Board of Education, the school’s staff, and other agencies
involved in the learning and development of students.

e The advice the SCCs give to the Board of Education encompasses policies, programs, and educational
service delivery.

o The advice the SCCs give to the school staff relates to the school’s programs.

SCCs enable the community to participate in educational planning and decision making, and
promote shared responsibility for learning among community members, students and educators.

All five of the SCCs in Holy Family School Division are made up of the required number of elected
and appointed members, as outlined in The Education Regulations, 1986. The actual number of
members varies from one SCC to another.
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Our Students and Staff

Students

In 2013-14, 1132 students were enrolled with Holy Family School Division. This is more students
than previous years.

For 2013-14 and for the previous years, the population of Kindergarten to Grade 9 students has
been increasing. The increase has been largely due to increased student populations in two schools
while the other three schools have remained approximately status quo. We are optimistic that
increasing enrolments will continue as new registrations remain high overall and classes with lower

numbers are graduating into high school.

Figure 1: Students — Holy Family RCSSD

School Year
Grade
2011-12 | 2012-13 | 2013-14

Kindergarten 124 126 135

1 125 126 138

2 104 128 142

3 124 106 133

4 119 125 108

5 114 124 125

6 99 115 123

7 97 88 96

8 87 99 88

9 42 24 44
Total 1035 1061 1132

PreK 39 41 47

Note: The table above identifies the actual number of students enrolled

in each grade as of September 30 of each year.
Source: Ministry of Education, 2014

Figure 2: Subpopulation Enrolments — Holy Family RCSSD

Subpopulation School Year
5 pl P N Grades
nroiments 2010-11 | 2011-12 | 2012-13
Kto3 71 71 77
4to6 32 32 30
French
. 7t09 12 12 18
Immersion
10to 12 0 0 0
Total 115 115 125
1to3 - 32 50
English as an 4t06 = 24 33
Additional 7t09 - 14 16
Language 10to 12 - - -
Total - 70 99

Note: The table above identifies the actual number students enrolled in

grade-level groupings as of September 30 of each year.
Source: Ministry of Education, 2014.
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Staff

Staff Profile -Figure 3 below provides an overview of all Division staff. An organizational chart
showing the reporting structure is provided in Appendix B.

Figure 3: School Division Staff —2013-14

Job Category FTEs
Classroom teachers 61.99
Principals, vice-principals 6.0
Other educational staff — e.g., educational psychologists, educational assistants, 38.97
school community coordinators, speech language pathologists
Administrative and financial staff — e.g., clerks, accountants, IT people, 2.75
administrative assistants
Plant operations and maintenance - e.g., caretakers, handypersons, carpenters, 7.5

plumbers, electricians, gardeners, supervisors

Transportation — e.g., bus drivers, mechanics, parts persons, bus cleaners, supervisors 5

Senior management team — e.g. chief financial officer, director of education,
superintendents

Total Full-Time Equivalent (FTE) Staff 126.21

Notes: o The number of employees listed above represents full-time equivalents (FTEs). The actual number of

employees is greater because some people work part-time or seasonally.
e Some individuals are counted in more than one category. For example a caretaker may also be counted as a
bus driver.

e Information for all staff is at August 31, 2014.

Senior Management Team — The Director of Education/CEO, Gwen Keith, reports directly to the
Board of Education. A policy governance model outlines the key roles of the Director of Education.

o The Superintendent of School Operations and Research, Chad Fingler, is responsible for the activities
related to the daily operations of the schools in Holy Family RCSSD #140.

e The Superintendent of Finance/CFO, Christine Arnett, is responsible for activities related to the
business side of the organization as indicated in the Education Act.

e The Maintenance/Facilities/Transportation and Technology Supervisor, Michael Zummack, is
responsible for transportation and school facilities. His portfolio encompasses the maintenance
and renovation of existing facilities and planning for future facility needs as well as managing our
IT network. He reports directly to the CFO.

e The Assistant Superintendent of Finance, Phyllis Gedak, is responsible for accounting and financial
services and reports directly to the CFO.
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Indicators

Grade 12 Graduation

Three-Year Graduation Rates — In June 2014, 85.4% of former Holy Family RCSSD students (who
have attended at least 200 calendar days at any point in their academic career in Holy Family RCSSD
or attended any part of all of their graduating year from Holy Family RCSSD) graduated within three
years of entering Grade 10, as did 85.6% of non-First Nations, Métis & Inuit/Inuk (FNMI) students.
The data for former Holy Family RCSSD FNMI students was not reported by the Ministry due to data
suppression rules applied to small populations (reports are only made when student
enrolment/participation is greater than 10, in order to avoid identifying individual students or very
small groups of students). In June 2014, the graduation rate in both groups of former Holy Family
RCSSD students was above provincial results. A comparison with previous years shows that this
stated trend is consistent. Our goal as a division is to remain above the provincial average. Although
graduation rates for former Holy Family RCSSD FNMI students’ can’t be reported their successful
and on-time completion is a priority for our division. See Figure 4.

Figure #4: Grade 12 Graduation — Students Completing Grade 12 Within Three Years: Baseline
Year with Two Most Recent Years

On-time Graduation Rates, Province and Holy Family (past students >= 200 cal days)
(Students Completing Grade 12 Within 3 Years of 'starting' Grade 10)
100% -
92.1% 92.1%
90% 1 84.9% 86.6% 85.4% 85.6%
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% |
0% - ‘
Non-FNMI FNMI Non-FNMI FNMI Non-FNMI FNMI
Graduating by ... 2008-2009 Graduating by ... 2012-2013 Graduatingby ...  2013-2014
(2006-2007 cohort) (2010-2011 cohort) (2011-2012 cohort)
M Province HFmly
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Five-Year Graduation Rates — Some students need more time to complete all the courses
necessary to graduate, and so they continue in school longer than three years after beginning grade
10. The graduation rate can increase when these extra years of schooling are considered. By June
2014, 93.3% of former Holy Family RCSSD students (who have attended at least 200 calendar days at
any point in their academic career in Holy Family RCSSD or attended any part of all of their
graduating year from Holy Family RCSSD) and 93.8% of non-FNMI students who had entered Grade
10 five years previously had graduated. The graduation rate for all former Holy Family RCSSD
students was above the provincial average rate. Our goal as a division is to remain above the
provincial average rate for extended time graduation. Although graduation rates for former Holy
Family RCSSD FNMI students’ can’t be reported (in accordance with the rules of reporting on small
populations as stated above on page 15), their successful completion is a priority for our division.
See Figure 5.

Figure #5: Grade 12 Graduation — Students Completing Grade 12 Within Five Years: Baseline Year
with Two Most Recent Years

Extended-time Graduation Rates, Province and Holy Family (past students >= 200 cal days)
(Students Completing Grade 12 Within 5 Years of 'starting' Grade 10)
120%
100% - 96.7% 97.7%
93.3% 93.8%
82.7% 84.3%

80% -|

60% -

20% -|

20%

0% -

Non-FNMI FNMI Non-FNMI FNMI Non-FNMI FNMI
Graduating by ... 2008-2009 Graduating by ...  2012-2013 Graduating by ...  2013-2014
(2004-2005 cohort) (2008-2009 cohort) (2009-2010 cohort)
M Province HFmly
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Average Final Marks

Figure #6: Average Final Marks in Selected Secondary-Level Courses

Average Final Marks are not available to Holy Family RCSSD #140 as we are pre-kindergarten to
grade 9 school division.

Grade 7 to 10 Transitions

There are several critical transition points as students move through the Prekindergarten to Grade
12 education system. The transition from middle school to secondary is particularly important.
Figure 6 below shows that the great majority of Holy Family students who being grade 7 are still in

school three years later. The proportion of the FNMI students still in school three years later

reported by the Ministry (in accordance with the rules of reporting on small populations as stated
above on pagel5), and therefore is not represented n the table below. However, the retaining of
FNMI students continues to be a priority for Holy Family RCSSC. See Figure 6.

Figure #7: Student Transitions Between Grades 7 and 10

Progressing from still In
Grade 7 Cohort Grade 7 to 10
. School
On-Time
2007-08 2008- 2010- 2007-08 | 2009-10 | 2010-11 | 2010-11
Baseline 09 11 Cohort Cohort Cohort Cohort
All students 99 97 58 97.0% 93.8% 96.6% 98.3%
Non-FNMI students na 94 57 na nr nr nr
FNMI students nr 3 1 nr nr nr nr

Note:

Students who have not progressed to Grade 10 “on-time” may have remained in a previous grade or were not re-enrolled
in subsequent years. “Still in School” is the proportion of students either in Grade 10 or continuing a previous grade.
Results for populations of 10 or fewer have not been reported to avoid identifying individuals or very small groups of
students (nr). Categories where results are not available at this time are recorded as (na).
FNMI students are those who choose to self-identify as First Nations (Registered/Treaty/Status Indian, Non-Status Indian),
Métis, or Inuit/Inuk. Non-FNMI students are those who do not identify themselves to be FNMI, and may include FNMI
students who choose not to self-identify.

Source: Ministry of Education, 2014.
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Credit Attainment

Credit Attainment information is not available to Holy Family RCSSD #140 as we are pre-
kindergarten to grade 9 school division.

Figure #8: Proportion of Secondary Students Attaining 8 or More Credits per Year: Baseline Year
with Two Most Recent Years

Credit Attainment Tables are not available to Holy Family RCSSD #140 as we are pre-kindergarten to
grade 9 school division.
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Facilities and Transportation

Facilities

Holy Family Roman Catholic Separate School Division’s facilities include:

e Five schools in four communities. See appendix C for a list of schools. The average age of the
schools is 32 years old. The oldest building is 61 years old and the newest building is a 3
year old renovation.

e The school division head office is located in Weyburn with one satellite office also located in
Weyburn. Currently plans are underway to bring both offices together in one location.

Student Transportation

Holy Family currently operates their own fleet of buses for regular student transportation and
utilizes some shared services with South East Cornerstone School Division.

Figure #9: Student Transportation

Transportation Statistics

Number of Students Transported Daily 725
In-town Students Transported 516
Number of Transportation Routes 7

Number of Buses 9
Kilometers Travelled Daily 497
Average Age of Buses 12 years
Capacity Utilized on Buses 115%
Average One-way Ride 21 minutes
Longest One-way Ride 62 minutes
Cost per Student per Year $404

Cost per Kilometer Travelled $2.98

*Statistics are for daily transportation of students to and from school. Extra-curricular trips are not
included.
This data reflect transportation of Holy Family RCSSC #140 School Division’s students.
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Financial Overview

Revenue and Expenses

In 2013-14, as in previous years, Holy Family RCSSD’s single largest expense was instruction.
Instruction includes salaries and benefits for teachers and other staff who work with students,
resource materials and classroom supplies. The second largest expense was physical plant —schools
and their upkeep.

The largest single source of revenue was the provincial grants, followed by property taxes.

Figure #10: Summary of Revenue and Expenses — 2013-14
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Budget to Actual Revenue, Expenditures and Variances

Figure #11: Summary of Revenue and Expenditures with Budget to Actual
Comparison for the Fiscal Year September 1, 2013 to August 31, 2014

Budget to Budget to
2014 2014 2013 Actual Actual %
Variance
Budget Actual Actual Over / (Under)  Variance Note
REVENUES
Property Taxation 5,727,525 5,766,662 5,397,140 39,137 1%
Grants 5,742,145 6,968,430 6,772,778 1,226,285 21% 1
School Generated Funds 350,000 382,748 400,366 32,748 9% 2
Complementary Services 198,162 297,806 252,241 99,644 50% 3
External Services - 31,153 53,027 31,153 100% 4
Other 31,904 42,923 64,775 11,019 35% 5
Total Revenues 12,049,736 13,489,722 12,940,327 1,439,986 12%
EXPENSES
Governance 178,550 172,697 160,692 (5,853) -3%
Administration 859,424 978,140 476,764 118,716 14% 6
Instruction 8,534,554 8,077,656 8,250,063 (456,898) -5% 7
Plant 1,480,142 1,283,628 1,502,025 (196,514) -13% 8
Transportation 280,913 292,687 283,555 11,774 4%
Tuition and Related Fees 75,000 60,078 45,665 (14,922) -20% 9
School Generated Funds 350,000 332,432 320,201 (17,568) -5% 10
Complementary Services 260,710 253,885 263,433 (6,825) -3%
External Services - 70,459 70,456 70,459 100% 11
Other Expenses 47,360 94,794 69,902 47,434 100% 12
Total Expenses 12,066,653 11,616,456 11,442,756 (450,197) -4%
Surplus (Deficit) for the Year (16,917) 1,873,266 1,497,571

Explanation for Variances (All variances that are greater than positive or negative 5% must be explained)

Note Explanation

The school division had a student increase and received additional funding by student increases, and addition operating grants by the Ministry.

The school division had additional fundraising for continued projects.

The school division received grants for FNME, Early Childhood Intervention and English as a Second Language not forecasted within the budget submission.
The school division received funds in a Child, Family Services Program not forecasted within the budget submission.

The school division has received additional interest and dividends from cash flow with an increase of renting out school gyms for use by the community.
The increase was a re-classification of expenses from Instruction.

This decrease was from a re-classification of expenses to Administration.

This was due to a budget re-classification of capital purchases.

© X N AW N R

Tuition was budgeted to high for the number of students tuition was required.

N
o

This expense is an estimate of the fundraisng expenses for special projects. Bigger projects are set aside in surplus reserve.

-
[

The Child, Family Services Program was not forecasted within budget submission.

12 The school divison finalized a new capital loan where the loan interest was not forecasted within the budget submission.
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Appendix A: Management Report and Audited Financial
Statements

%

Government

of - -
Saskatchewar
Minlsiry of Education

Audited Financial Statements

Ofthe Holy Family Roman Catholic Separate School Division No. 140

School Division No. 1406000
For the Period Ending: August 31, 2014

Christine Amett
Chief Financial Officer

Dillon Hillstead Melason CGA Prof. Corp.
Auditor
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. Page 14

HOLY FAMILY ROMAN CATHOLIC SEPARATE SCHOOL DIVISION NO. 140
NOTES TO THE FINANCIAL STATEMENTS
As at August 31, 2014

1. AUTHORITY AND PURPOSE

The school division operates under the authority of The Fducation Act, 1995 of
Saskatchewan as a corporation under the name of “The Board of Education of the Holy
Family Roman Catholic Separate School Division No. 140" and operates as “the Holy
Family Roman Catholic Separate School Division No. 1407, The school division
provides education services to residents within its geographic region and is governed
by an elected board of trustees.

The school division is funded mainly by grants from the Government of
Saskatchewan and a levy on the property assessment included in the school division’s
boundaries at mill rates determined by the provincial government and agreed to by
the board of education, although separate school divisions continue to have a
legislative right to set their own mill rates. The school division is exempt from
income tax and is a registered charity under the Jncome Tax Aet.

2. SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian public
sector accounting standards for other government organizations as established by the
Public Sector Accounting Board (PSAB) and as published by the Chartered

Professional Accountants of Canada (CPA Canada).

Significant aspects of the accounting policies adopted by the school division are as
follows:

a) Adoption of New Public Sector Accounting (PSA) Standards

In 2014, the school division adopted the new PSA standard PS3260 Liability for

Contaminated Sites.

Detailed information on the impact of the adoption of this new PSA standard is
provided in Note 19 Accounting Changes.

b) Reporting Entity

The financial statements include all of the assets, liabilities, revenues and
expenses of the school division reporting entity. The school division reporting
entity is comprised of all the organizations which are controlled by the school
division.
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Appendix B: Organizational Chart, August 31, 2014

Holy Family RSSSC #140 School Division
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Appendix C: School List

There are 5 schools in Holy Family School Division located in 4 communities:

Schools Grades Location
St. Olivier School K-6 Radville
St. Augustine School K-8 Wilcox
St. Michael School PreK-9 Weyburn
St. Mary’s School PreK-8 Estevan
Sacred Heart School/Ecole PreK-8 Estevan
Sacré Coeur
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Appendix D: Payee List - 2013 - 14

Holy Family RCSSD Payee Disclosure List
for the Fiscal Year September 1, 2013 to August 31, 2014

Payee list is available from Holy Family RCSSD upon request.



Appendix E: Infrastructure Projects

Holy Family infrastructure projects initiated, worked on and/or completed during 2013-14 with the
actual cost incurred for each during 2013-14. Approximately $200,000 total project cost is used as a
threshold.

School Project Details 2013/14 Cost

Sacred Heart School Portable Installation Addition of one $434,860
classroom attached to
the existing building
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